





2009-2010 SAC Basics Workshop

Florida
school Advisory Councils

SAC "Basics”

www_florida-family.net By Theresa McCormick

School Advisory Councils are...

a diverse group of stakeholders of a school,
(established by Florida State Statutes
1001.452), with the goal of increasing student
achievement in a safe learning environment.
(referred to as “SAC”)

SAC Responsibilities . . . defined by law

[SAC] “council shall be the sole body responsible for final
decisionmaking at the school relating to implementation of provisions
of 55.1001.42 (16) and 1008.345"

“assists” in the preparation and evaluation of the School Improvement
Plan. (SIP)

“assists” the principal with the school budget
decides how school improvement funds are spent

decides jointly with school faculty how A+ recognition funds are spent
—except after Nov. 1

perform functions as prescribed by regulations of the school board.

55.1001.452

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/
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2009-2010 SAC Basics Workshop

SAC Members ... ss. 1001.452

SAC members are elected from their peer groups

SACs must consist of the principal and an appropriately balanced
number of teachers, staff, parents, community members & students.
“Technical center & high school advisory councils shall include students,
and middle & junior high school advisory councils may include
students.”

SACs must represent “the ethnic, racial and economic makeup of the
community served by the school.” To achieve this, members may be
appointed.

Majority of the school’'s SAC members (over 51%) not employed by the
school district.

SAC Membership

A SAC may have many participants (APs, sub-committee members,
elementary students) but they should not be listed as official voting
members

Electing alternates from each peer group at time of member election may
be helpful for timely replacement of members & increased public
participation
Document student demographics for specific day for membership
compliance records

Student Demographics of specific date *Supported by SDo1o Report from the Data Clerk

Free & Reduced Lunch Cafeteria Manager Report or Financial Aid Applications or “doorway
applications”

Document & keep proof of methods used to attract membership —photos, flyers,
newsletters (with dates and other relevant info)

School Improvement Plans

v" What: ASIP is made up of goals & objectives
established for the school determined by needs.

V" Purpose: To increase student performance

v" Funds: School Improvement Funds have been
made available to each school, allocated to SAC for
their use in implementing their SIP.

V" Include: Strategies, safety, discipline, health &
——— fitness, resources (human & material), and
; \ measured goals

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/
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School Improvement Plans

Determine the needs of a school through:

v Surveys & discussions
v Assessing prior year’s SIP

v Using reports/data to measure progress
(i.e. NCLB AYP Report - No Child Left Behind
Adequate Yearly Progress)

v Using testing scores (i.e. FCAT, Kaplan)

v FL Education Improvement Plans Database -
http://www.flbsi.org

SI Plan — http://flbsi.org

1. Choose Plan
SIP or District
Intervention Plan

2. Choose Your
School District

| i . % Chooseyour

) e school in this
drop down

= sy e 1 \ menu box
e T e P S | 4. Click this
= line to view

the SIP

2008 - 2009
SCHOOL IMPROVEMENT PLAN

Theresa McCormick
theresa@florida-family.net
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SI Funding Resources

School Improvement Funds (aka. "SAC Funds,” “School
Enhancement Funds” or “SI Funds"”)

Recognition Funds (aka. “A+ Funds”, “"Reward Money")
School Budget

Other sources: Grants, PTA, Business & Community
Partnerships

FL Dept. of Education does not recommend SAC
sponsoring fund raisers. (Sl allocations must be separate)
Check individual district policy for further guidance

School Improvement Funds

ss.1001.452 District and School Advisory Council

(2) Duties.
.. ."A portion of funds provided in the

annual General Appropriations Act for
use by school advisory councils must be
used for implementing the school

improvement plan..”

General Appropriations Act -http://www.myfloridahouse.gov/

School Improvement Funds

Title IV, 24.121 Allocation of revenues and expenditure of funds for public
education (State Lotteries)

These moneys may be expended only on programs or projects
selected by SAC

Council funds are not subject to override by the principal or school
district staff (subject to audit)

Not used for capital improvements or projects over one year —
however SAC may determine to approve for subsequent year

Amount determined annually by the General Appropriations Act
(2009 = $0 --- Pinellas, Osceola: $5 per FTE student)

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/
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2009-2010 SAC Basics Workshop

School Recognition Funds

How school recognition funds are spent is jointly decided by
faculty & SAC and be used in several ways (bonuses, materials
& supplies, temporary personnel or any combination)

If a decision is not reached by November 1 ... the funds are
dispersed as bonuses to only the classroom teachers currently
teaching this school year (ss.24.121 - State Lotteries)

Classroom teachers defined ss. 1012.01(2a)
General Appropriations Act - myfloridahouse.gov

$75 per student — per 2009-10 General Appropriations

SAC ”in the Sunshine”

School Advisory Council (SAC) meetings are public meetings
and subject to s5.286.011(1), Government in the Sunshine
Law (aka.“Open Government"”)

Reasonable notice

All meetings must be open to the public (otherwise
decisions not binding)

Public locations
Recorded minutes & public inspection

Open voting (no secret ballots)

SAC ”in the Sunshine”

In plain English . ..

Public advertising of meeting. Public meeting place.
Accessible to the public. Welcome to the public. Audible
to the public. Public may videotape or record meetings.
Public participation.

Minutes taken, votes recorded & available to public (public
records)

Even just 2 members discussing SAC must be “in the
Sunshine” (can include agenda prep)

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/
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SAC Meetings...

Florida Statutes (ss. 1001.452) require each SAC shall adopt
bylaws establishing procedures for:

v atleast 3-days' advance notice in writing to all SAC members of any
matter that is scheduled be voted on

v requiring a quorum of at least 51% to be present before a vote may be
taken by the school advisory council

v scheduling meetings when parents, students, teachers, business
persons, and members of the community can attend

v replacing any member who has two unexcused consecutive absences
from a SAC meeting that is noticed as per bylaws

v Recording minutes of meetings

SAC and 5 Star School Award %

Minimum of 8 meetings per year. Average 80% attendance of members.
Annual presentation of School Improvement Plan to school community
after public notice to all stakeholders (school marquee, flyers, etc.).

Evidence of ongoing training and/or development of the SAC

School Improvement Plan reflects one new idea that involves the
community in its implementation.

School Advisory Council participated in the development and/or
interpretation of the needs assessment data.

Provide training for staff and SAC members on collaborative partnering;/@
and shared decision-making. >

fldoe.org/family/fivestar.asp

N

SAC Bylaws Required...ss.1001.452

Name of council, purposes, basic policies & governance

Duties & obligations

Funds (school improvement & recognition funds)

School Improvement Plan (SIP)

School Budget: procedure for “assisting”

Member composition
Officers

Meetings

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/ Page 6
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SAC Bylaws. . . continued

Include Election Process & Procedures

Procedure for electing council members

Procedure for appointing members

Procedure for removal of SAC members for just cause (2
unexcused consecutive “noticed” meetings = removal)

Procedure for replacing those members that were
removed

SAC Minutes are necessary .

Requirement: FL Sunshine Law + Statutes

Verification of proper procedures

Attendance: quorum records

School improvement fund expenditure decisions

Documentation of decisions & business required by law for
the public (public records)

Accelerate business

Succeeding officers, & members

The Minutes Include:

Kind of meeting, name of council, date, time & place

Attendance, determination of quorum & any member
replacement

Call to order, name of presiding officer & recorder

Agenda & previous minutes

Motions & votes (include election info)

Any correspondence (attach)

Hour of adjournment & next meeting time, place
“Submitted by”, sign & type name, position
BE BRIEF BUT ACCURATE!

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/ Page 7
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Resources:
FL Dept. of Education, Bureau of School Improvement
http://flbsi.org/schoolimprove/schadvisorycouncils.htm

Sehool Advisery Councits

D zarcan toe

Resources

* SAC Resources - florida-family.net/SAC

Florida State Law - leg.state.fl.us
FL Board of Education - flboe.org

FL Dept of Education SAC webpage -
flbsi.org/schoolimprove/schadvisorycouncils.htm

FL DOE, Bureau of School Improvement (SIP)- flbsi.org
FL DOE “Red Book” - fldoe.org/fefp/redtoc.asp

FL Attorney General (Sunshine Laws)-myfloridalegal.com

FL SAC Newsgroup - groups.yahoo.com/group/fl-sac

School District Policies
Individual School’s SAC Bylaws
Pinellas SAC Association - www.psaca.org

QUESTIONS?

Theresa McCormick

theresa@florida-family.net
www.florida-family.net
(727) 525-6395

DOE Certified SAC Trainer,
FL-SAC Vice President / PSACA Board Member

Theresa McCormick
theresa@florida-family.net
http://florida-family.net/SAC/ Page 8















A SCHOOL JARGON /7 ACRONYMS WORD MAP

A

AASA American Association of School Administrators
ABE Adult Basic Education

ACEE Area Centers for Educational Enhancement
ACT American College Test

AFDC Aid to Families with Dependent Children

AFT America Federation of Teachers

AIP Academic Improvement Plan

AR Accelerated Reader

ASAP After School Achievement Program

ASCD Assoc. of Supervision & Curriculum Development

B
BEES Bureau of Education for Exceptional Students

C

CAD Computer Aided Drafting

CAILDR Center for Advanced International Leadership
Development & Renewal

CBE Community Based Education

CEED Center for Education Enhancement & Development
CEOLDP Chief Executive Officer Leadership Development
Program

CLS Classroom Learning System

CP Cerebral Palsy

CRISS Creating Independence through Student owned
Strategies

CTB Competency Testing Battery

D

DATAE Division of Applied Technology & Adult
Education

DPS Division of Public Schools

DPSCE Division of Public Schools & Community
Education

DRS Development Research Schools

E

EH Emotionally Handicapped

EMG Education Management Group (Distance Learning)
EMH Educable Mentally Handicapped

ENABL Education Now And Babies Later

EPA Environmental Protection Agency

ERDC Education Research & Development Center

ESE Exceptional Student Education

ESOL English Speakers of Other Languages

F

FADSS Florida Assoc. of District School Superintendents
FAIRS Florida Agricultural Information Retrieval System
FASA Florida Association of School Administrators
FASD Florida Association for Staff Development

F (continued...)
FEA Florida Education Association/United

FEFP Florida Education Finance Program

FCAT Florida Comprehensive Achievement Test
FCEM Florida Council on Education Management
FDLRS Florida Diagnostic Learning Resources System
FEEDS Florida English Education Delivery System
FIRN Florida Information Resource Network

FLT Florida League of Teachers

FOCUS Friendly Open Conversation Uniting Students
FOIL Florida Organization of Instructional Leaders
FPMS Florida Performance Measurement System

FRLS Florida Remote Learning Service

FSBA Florida School Board Association

FSLR Florida School Labor Relations

FTE Full Time Equivalent

FTP Florida Teachers Profession

G
GREAT Gang Resistance Education & Training

H

HEC High Education Consortium

HI Hearing Impaired

HRMD Human Resource Management & Development
HSCT High School Competency Test

HSTW High Schools That Work

|

IEP Individual Education Plan

IFAS Institute of Food & Agricultural Sciences
IMB Instructional Material Budget

IMS Integrated Management System

J
JCAT Jostens Comprehensive Assessment Tool
JTPA Jobs Training Partnership Act

K

L

LEA Local Education Agency

LEAD Leadership in Educational Administration
Development

LEP Limited English Proficiency

LRC Learning Resource Center

LSI Learning Systems Institute

M
MIS Management Information System
MSAP Model School Achievement Program



N

NASHEC National School Health Education Coalition
NCE Normal Curve Equivalents

NCLB No Child Left Behind

NDN National Diffusion Network

NEA National Education Association

NEFEC North East Florida Education Consortium

O

O & M Organizational & Management Studies

OASIS Osceola Adults Serving & Inspiring Students
OPPAGA Office of Program Policy Analysis &
Government

Accountability

OSI Office of School Improvement

P

PAEC Panhandle Area Educational Cooperative

PDP Professional Growth Plan

PDSA Plan-Do-Study-Act

PECO Public Education Capital Outlay

PI Physically Impaired

PIC Programmed Improvement Council

PMDN Panhandle Management Development Network
PREP Primary Education Program

PRIME Progress in Middle Childhood Education

Q

R
R & D Research & Development
RTAC Regional Title | Technical Assistance Center

S

SAC School Advisory Councils

SAM Student Assisted Model

SAP School Advisor Program

SAT Stanford Achievement Test

SATSY Salary Attribution Base System

SCANS The Secretary's Commission on Achieving
Necessary

Skills

SCERMP South Central Education Risk Management
Program

SEDNET Multi-agency Service Network for Severely
Emotionally

Disturbed Students

SED Severely Emotionally Disturbed

SIB School Improvement Budget

SIP School Improvement Program

SIT School Improvement Team

SITE Site Based Management Team

SIRC School Improvement Resource Center

SLD Specific Learning Disability

SLI Speech & Language Impaired

S| Statewide Systemic Initiative

SMILES

SOAR Successful Opportunities Are Real
SPAR School Public Accountability Report
SRO School Resource Officer

SST Student Services Team

STW School to Work

T
TA Technical Assistance

TMH Trainable Mentally Handicapped
U

\%
VI Visually Impaired

w

WIC Supplemental Food Program for Women, Infants &
Children

X

Y



NAME OF SCHOOL

SAC Minutes - (Date)

Attendance:

List members and attendees in this area. (Note: | also have a list of members in table format with dates of meetings, so | simply check off the
names which is so quick to see if there is a quorum present and to monitor absences...remember, we have to make notify SAC to replace a
member if a member has more than 2 consecutive unexcused absences. This helps with name spelling too!)

Call to Order:

A meeting of the ___(name of school)  School Advisory Council was held in the __(place of meeting) on ___date . Chairman name of
chairperson _called the meeting to order at ___time . name will record minutes for this meeting.

Minutes:

(Name) motions to approve the minutes of_(date) , with the following corrections _(detail the corrections) . Motion outcome. Note:
nothing is ever erased from the minutes. Corrections are made in the margin and initialed. If wording is to be expunged, a line is drawn
through the words that are to be expunged. Crossed out words should still be readable. When minutes are approved, the word approved and
the secretary’s initials and date of the approval are written next to the signature of the secretary OR a line can be provided at the bottom of the
page that says “approval date”. To correct minutes previously approved require a 2/3 vote (Roberts Rules) Minutes should be written
“promptly” and distributed public as per Sunshine Law requirements.

Old Business: Guidelines for Minutes guides regarding Sunshine Laws

1. Board members are not prohibited from using written ballots to cast a vote as long as the votes are made openly at a public meeting,
and the ballots are maintained and made available for public inspection in accordance with the Public Records Act. A secret ballot
violates the Sunshine Law. (AGO 73-264)

2. “Minutes of Sunshine Law meetings need not be verbatim transcripts of the meetings; rather the use of the term "minutes" in ss.
286.011, F.S., contemplates a brief summary or series of brief notes or memoranda reflecting the events of the meeting.”

3. “Section 286.011(2), Florida Statutes, provides, in part, that: "The minutes of a meeting of any . . . board or commission of any . ..
state agency or authority shall be promptly recorded, and such records shall be open to public inspection."

New Business: How to Write Meeting Minutes

1. The minutes provide a permanent record, provide a reference to check commitments and decisions, and provide a record of results
for those who were not present at the meeting. Essential elements are noted, such as type of meeting, name of the organization,
date and time, venue, name of the chair or facilitator, main topics and the time of adjournment; include approval of previous
minutes, and all resolutions. Taking minutes is not the same as taking dictation. Record what is done, not what is said. Do not reflect
the secretary’s personal opinion about anything that is said or done. Sunshine Law requires “prompt” minutes. Benefits of prompt
minutes include easier writing of the minutes while memory is fresh, and it is very important in helping the chair create the next
meeting agenda.

2. Record the motions made and the names of people who originate them. You do not need to record the name of the “second” to the
motion (Robert’s Rules of Order) (individual societies independently may decide to record seconds to the motion). Record whether
motions are adopted or rejected, how the vote is taken (by show of hands, voice or other method). Write the names of the attendees
who approve or oppose each motion if there is a split vote. The SAC may wish to use motion forms to ensure accurate wording of all
motions. Refer to the form for specific wording when completing the minutes. Do not record motions that are withdrawn, all points
of order, and appeals.

3. Attach long resolutions, reports or other supplementary material to the minutes as an appendix.

4. Helpful Hint: Use the agenda for the meeting as an outline so that you can jump right to the topic without a pause and kept the order
of minutes aligned to the agenda. (I will often reformat the agenda to allow plenty of “white room” for my notes...) Use a
combination of outline form and paragraphs. This helps in examination of minutes for approval at the next meeting - i.e. under “new
business” item 1 needs the following correction....

Reports:
1. Report Name - (Helpful Hint: throughout the agenda, the chair should use suggested time limits for discussion/items on the agenda)

Open Agenda
Helpful Hint: Public must have an opportunity to participate and this may be used for such or SAC may allow public participation throughout
the meeting.

Next Meeting Date & Time:
The next meeting will be held on ___(day and time) _in the _(place of next meeting)

Meeting Adjournment:
Motion: name of person making motion motioned to adjourn the meeting at . Motion carried unanimously.

Submitted by,

Name of Recorder ,
Name of Position on Board
Approval Date:




NAME OF SCHOOL
SAC Agenda for DATE — PLACE & TIME

1. Meeting Call to Order / Determination of a Quorum
2. Adoption of Agenda
3. Introduction & Welcome
4. Reading/ Adoption of the Minutes
5. Old Business
e SAC open positions

e SIP and School Improvement Funding

6. New Business

e Meetings will focus on the old business items noted above until we complete these tasks.

7. Reports —__ minutes per report
a. Student
b. Principal
c. Chair
d. Faculty

8. Open Agenda

9. Next Meeting Confirmation / Adjournment

Chairman Notes:
. Perhaps upcoming district meetings or school board meetings
. School Year SAC meeting dates:

The mission of School is to promote highest academic achievement through a positive & safe learning environment

Name of School: Address, Phone, Fax, Website



SCHOOL NAME

SAC ATTENDANCE / MEMBERSHIP

NAME

Aug

Sept Oct

Nov

Dec

Jan

Feb March Apr

May

Principal. INSERT NAME

Chair (P)

Vice-Chair (F)

Secretary (P)

Corresponding Secretary (C)

Staff (SS)

Faculty (F)

Student

Student

SAC Alternates

Dismissed/Resigned (Attendance)

SAC Meeting Participants/Guests

Aug

Sept Public Forum

Oct

Nov

Dec

Jan

Feb

March

April

May

KEY: N/A = Position not filled

VACANCY
QUORUM:

SAC MEMBERSHIP

2 - (P) Parents

2 - (F) Faculty

1 - (SS) Support Staff

1 - Principal (or Designee)

Absent = Absence

X = Present

2 meetings (w/o excusal from membership) resignation
majority of membership (51%)

2 - (C) Community

2 - (S) Students

2 - (A) Appointments

E — Employed by district

D = Designated

Alt = Alternate

R = Replaced

NE — Not Employed by District
(AP) = Assistant Principal

(CC) = Co-Chairs / S=Secretary
(CS) = Corresponding Secretary




Parliamentary Motions Guide
Based on Robert's Rules of Order Newly Revised (10" Edition)

The motions below are listed in order of precedence. Any motion can beintroduced if it is higher on the chart than the pending motion.

YOU WANT TO: YOU SAY: ety | 2ND? | DEBATE? | AMEND? | VOTE?
Incidental Motions no order of precedence. Ariseincidentally and decided immediately.
8§21 Closemeeting | moveto adjourn No Yes No No Majority
8§20 Takebreak I moveto recess for No Yes No Yes Majority
819 Register complaint | riseto aquestion of privilege Yes No No No None
8§18 Makefollow agenda | call for the orders of the day Yes No No No None
817 Lay asidetemporarily | moveto lay the question on the table No Yes No No Magjority
816 Close debate | move the previous question No Yes No No 2/13
8§15 Limit or extend debate I move that debate be limited to ... No Yes No Yes 213
8§14 Postponetoacertain time | move to postpone the motion to ... No Yes Yes Yes Majority
813 Refer to committee | moveto refer themotionto ... No Yes Yes Yes Magjority
8§12 Modify wording of motion I move to amend the motion by ... No Yes Yes Yes Majority
811  Kill main motion ilnrz(;\;ientitzztl ;he motion be postponed No Yes Yes No Majority
810 (B;ir:gil:]u:]réﬁ:)ef ore assembly | move that [or "to"] ... No Yes Yes Yes Magjority
Incidental Motions - no order of precedence. Ariseincidentally and decided immediately.
§23 Enforcerules Point of order Yes No No No None
8§24  Submit matter to assembly | appeal from the decision of the chair Yes Yes Varies No Magjority
8§25 Suspend rules I moveto suspend the ruleswhich ... No Yes No No 2/13
8§26 Avoid main motion altogether LS:;itnto the consideration of the Yes No No No 2/13
§27 Divide motion I moveto divide the question No Yes No Yes Majority
§29 Demand rising vote | cal for adivision Yes No No No None
833 Parliamentary law question Parliamentary inquiry Yes No No No None
833 Request for information Point of information Yes No No No None
Motions That Bring a Question Again Befor e the Assembly - no order of precedence. Introduce only when nothing el se pending.
834  Take matter from table | movetotake from thetable ... No Yes No No Magjority
8§35 Cancel previous action I movetorescind ... No Yes Yes Yes lenzzi'eW/
8§37 Reconsider motion I moveto reconsider thevote ... No Yes Varies No Majority
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School Advisory Councils: Frequently Asked Questions

1) What is a School Advisory Council (SAC)?

The School Advisory Council is a school-based group intended to represent the school, the community and those persons
closest to the students. The group shares responsibility for guiding the school toward continuous improvement. The
district school board is responsible, by Florida law, for establishing an advisory council for each school in the district and
shall develop procedures for the election and appointment of advisory council members. Each School Advisory Council
shall include in its name the words "school advisory council.”

2) What is the role of the School Advisory Council?

The School Advisory Council is responsible for final decision making at the school relating to the implementation of the
provisions of the annual School Improvement Plan. Each School Advisory Council assists in the annual preparation and
evaluation of the School Improvement Plan (SIP) and in the preparation of the school's annual budget.

3) Who serves on the School Advisory Council?

Beginning July 1, 2008, a majority of the members of each School Advisory Council had to be persons who were not
employed by the school district. Each advisory council should be composed of the principal and an appropriately
balanced number of teachers, education support employees, students, parents, and other business and community
citizens who are representative of the ethnic, racial, and economic community served by the school. Certain members
are elected by their peers, while business and community members are appointed, and the principal automatically
serves. Only students in secondary schools serve on a SAC.

4) How are business and community members selected?

The district school board is responsible for establishing procedures, for use by schools in selecting business and
community members, that include a means of ensuring wide notice of vacancies and seeking input on possible members
from local businesses, chambers of commerce, community and civic organizations, and the public at large.

5) How are elections conducted?

Each chairperson is responsible for overseeing the elections. Each SAC must represent teachers, education support
employees, parents, and students who are elected by their respective peer groups at the school in a fair and equitable
manner as follows:

= Teachers shall be elected by teachers.

= Education support employees shall be elected by education support employees.

= Parents shall be elected by parents.

= Students shall be elected by students.
Voting can occur at meetings or by mail, using written ballots or show of hands. Ballots are counted, recorded, and
retained. Ballots and voting records should be kept by a SAC officer, and the results are reflected in the official SAC
minutes.

6) Do elections have to be recorded?

Elections can be by written, signed or computerized ballots as long as the ballots are recorded officially for auditing
purposes. Elections must be open and fair.

7) Does the law require the composition of School Advisory Councils to reflect the racial balance of the student
population attending the school?

No. An opinion (AGO 2008-16) from the Florida Attorney General’s Office issued on April 8, 2008, indicates that the
composition of the SAC must reflect the ethnic, racial and economic community in the geographic area served by the
school (rather than the district at large or the actual student population attending the school). For further information,

please click here.

8) Who serves as Chair of the School Advisory Council?

Any member can be elected to serve as Chair. We recommend that neither a principal (in order to invite greater
shareholder involvement) nor a student (due to lack of experience and maturity) fills this role. Some schools elect co-
chairs so that a parent/community member and a school-based member can lead jointly.

FL DOE, Bureau of School Improvement -- www. flbsi.org — SAC FAQ 1]
Page


http://myfloridalegal.com/ago.nsf/Opinions/5634E57A908E25D8852574250071E799�

9) Are persons serving as a School Advisory Council member required to be screened?

No. If the SAC member is a parent or business volunteer, no screening is required. However, districts are required to
check volunteers’ names with the sexual offender/predator database. For further information, please see Section
943.04351, Florida Statutes

10) What is a quorum?

A majority of the membership of the council (more than half) constitutes a quorum. (Section 1001.453(1)(d)1, Florida
Statutes)

11) Who develops the bylaws?

Each School Advisory Council adopts its own bylaws. The district may require procedures, policies, sample by-laws or a
uniform template for all School Advisory Councils in their district. (Section 1001.453(1)(d), Florida Statutes)

12) How much money is allotted to each SAC?

For the last several years, each SAC has received $10.00 per student. On July 1, 2008, the SAC allocation dropped to
$5.00 per unweighted FTE student. The amount for 2009 is up to $5.00 per unweighted student and could be prorated
depending on availability of funds. A portion of the funds provided in the annual General Appropriations Act for use by
School Advisory Councils must be used for implementing the School Improvement Plan. The money is sent by DOE to
each district, which forwards allocations to each local school SAC. Expenditures are reported to the State and are subject
to annual audit. (For further information, please see Section 1001.42(18)(f), F.S. and Section 24.121(5)(c), F.S.)

13) How much notice is given to School Advisory Council members for agenda items?

The law states that each school is required to give at least three business days advance notice in writing to all members
of the SAC of any matter that is scheduled to come before the council for a vote. (Section 1001.453(1)(d)2, Florida
Statutes) Meeting dates can be posted on school Web sites, marquees or bulletin boards, published in newsletters,
announcements or local newspapers, or broadcast on TV.

14) When are SAC meetings scheduled?

SAC meetings are to be scheduled when parents, students, teachers, businesspersons, and members of the community
are able to attend. Location and time of day are important considerations for promoting attendance and participation.
(Section 1001.453(1)(d)3, Florida Statutes) Can members who have been absent be replaced? Yes. When replacing any
member who has two or more consecutive unexcused absences from school advisory council meetings, the SAC follows
procedures in its bylaws or in district policies. (Section 1001.453(1)(d)4, Florida Statutes)

15) Are meeting minutes required?

Yes. Minutes should be written or tape recorded and kept for one to three years. (For further information, please see
Section 1001.453(1)(d)5, Florida Statutes, and Florida’s current records retention schedule for local government) When
is the best time to start the school improvement planning process? Even though the school improvement planning
process is ongoing, it is useful to start the evaluation and needs assessment processes in the spring. Districts select
planning cycles that accommodate local needs.

16) Is a charter school required to have a School Advisory Council?

Yes. However, charter schools are sometimes are able to have their governing body serve as their SAC. Refer to
agreements in the charter contract on a school by-school basis.

17) Does a charter school need to have a School Improvement Plan (SIP)?

Yes. It is a public school; therefore it must have a school improvement plan approved by the district or, if stated in the
terms of its contract agreement, it may substitute its charter contract and annual report as the annual SIP. Are DJJ
programs required to have a School Improvement Plan? Yes. According to HB 991 passed in the 2009 Legislative
Session, each DJJ program must have a School Improvement Plan.

18) Are schools required to include their dropout prevention and academic intervention programs in their School
Improvement Plan?
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Yes, according to Section 1003.53(2)(b), Florida Statutes, schools must “reflect” those programs in their SIPs. Response
to Intervention (Rtl) is among the academic interventions which should be reflected in the SIP. For further information,
click here.

19) Do SAC meetings fall under the Sunshine Law?

Yes. According to Chapter 286, Florida Statutes, all meetings of any board or commission of any state agency or
authority or of any agency or authority of any county, municipal corporation, or political subdivision, except as otherwise
provided in the Constitution, at which official acts are to be taken are declared to be public meetings open to the public
at all times. No resolution, rule, or formal action shall be considered binding except as taken or made at such meetings.
The board or commission must provide reasonable notice of all such meetings. For further information, please click here.

20) Are SACs allowed to sponsor fundraisers?

It is generally preferable to have the PTA, PTSO, Education Foundation, or another group conduct school fundraisers in
order to keep SAC allocations separate. Consult with your local district office about school board policy.

21) If SAC funds are left over at the end of the school year, can they be carried over to the following year?

The intent of the Legislature is to have funds used during the school year in which they are awarded. A school board
might allow funds to be carried forward, but always check with your District Finance Director first, and consult with your
local district office about school board policy.

22) Can funds be used to pay stipends for members?

No. The Florida Attorney General has written an opinion that funds may not be used to pay a stipend to any member
since a School Advisory Council is not a “project” or “program.” For further information, please click here.

23) Who provides training for new SAC members?

The district office is responsible for training. Some education consortia also provide training. (Section 1001.42(19),
Florida Statutes)

24) What topics are typically covered in SAC training?

= Structure, Purpose and Role
« Parent Involvement
= Way of Work
» Needs Assessments
Data collection and analysis
Local demographic data
School test scores
School grades/AYP: http://schoolgrades.fldoe.org/default.asp
DOE reports: http://www.fldoe.org/evaluation/
= School Climate Surveys (optional)
= Developing and Communicating the SIP to shareholders
=  Evaluation of the SIP

25) How can a school obtain a Five Star rating?

The Five Star School Award was created by the Florida Department of Education, Commissioner’'s Community
Involvement Council and is presented annually to those schools that have shown evidence of exemplary community
involvement. In order to earn Five Star school recognition, a school must show documentation that it has achieved
100% of the established criteria in the categories of:

* Business partnerships, < Family Involvement, « Volunteerism, < Student Community Service, and

= School Advisory Councils.
Obtain guidelines, application forms and information from your District Volunteer Coordinator. Application forms are
located here.
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